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Guideline on food safety culture

Basic principle
e The management leads by example with regard to food safety
e We assign a high priority to food safety
o We follow the basic principles of reliability, attention and responsibility

Communication
e We communicate clearly and openly at all levels
e We look for solutions and not culprits
e We encourage each other to exchange ideas and make suggestions for
improvement

Training & awareness
e We know and understand what food safety means and why it is important
o We recognize and respond to hazards in our environment
e We actively share our knowledge and expand it together

Review & evaluation
e We measure our food safety culture in all areas
e We regularly evaluate our food safety culture using key performance indicators

Continuous improvement
e We set common goals to continuously improve food safety
e We shape our food safety culture together
e We all make suggestions to improve the food safety culture
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